Inputs Activities
Food Policy Coalition
Councils/ Building
Alliances — Regional Meetings
Reps. and and Work Group
Members Convgmng, and Best
Practices Exchange
CA an.d.Local Communications
Political Establish Internal
Systems and External
Channels
CAFPC Network
Development
Grant writing/
ROC Staff Fundraising
(backbone
support)
Capacity
Building
Existing Food CAFPC Activities and
System Regional Capacity
Baseline
Assessment

Outcomes; Short
term (1-3 yrs.)

Outcomes; Long

term (3-5 yrs.)

Impact

Policy Procedures &
Networks
in place for Advocating
and Educating

Political & Social
Capital
Developed Relationships
with Emerging and High
Level Decision-Makers
and Other Bodies

Visibility
Public Events and
Increased Presence

Administrative
Capacity
Staff and Funding

Strategic Plan
Developed
3-Year Plan

Collective Impact
Established Common
Agenda and Indicators

Policy Progress
Advanced Original

Regional Policy

Public
Awareness/
Engagement

Established Identity
as the “Go To” Body

for Food Policy
Advice in SoCal

Increased
Capacity
For Programs, Policy
Development,
Education and
Advocacy

Mutually
Reinforcing
Activities
Collectively Address
Issues and Advance
Region as a Body

A healthy,
affordable, fair,
sustainable
SoCal food
system.

Human and
ecological
health and
economic
equity in the
SoCal region.

Cultural shift

toward Good
Food values in
the public and
private sectors.

A thriving social
community.




